FIRE ENGINEERING ERIIIIIITEY

CELINA FIRE DEPARTMENT (TX)
INCREASED TRAINING ENGAGEMENT BY 30%
BY IMPLEMENTING NEW LMS!

WITH DIVISION CHIEF JUSTIN BEAMIS
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m Fire Engineering Training has elevated my
department’s training by standardizing,
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g condensing, and consolidating our program. It's made
© . .
: it more personal, more structured, and more detailed.
; We're not dealing with boring LMS platforms anymore,
e , . . . .
2 we're dealing with something that is next level.
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Having a platform that limits the way you structure your training program
leads to compromising on efficiency and effectiveness.

APPROACH:

Our course builder tool allowed Celina to create a program that truly fits its unique
content and reporting needs. Below are the steps they took to accomplish this:

-2 Start a course Establish a benchmark of current knowledge to identify
= with a Pre-Test | areas needing deeper focus.

Add Training Add your training content, accepted in varied formats
— Materials including PDFs, videos, links, PPTs, etc.
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E‘l Include Hands-
=¥ On Training

Where relevant, reinforce the theoretical knowledge
with hands-on application.

Leverage
ll' ) Mobile App for
Completions
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Personnel can refer to and complete their checklists in
real-time during the hands-on activities.

TIP: Checklists can be
customized to track
compliance detalls, personnel

attending, equipment utilized,
and applied learning.

RESULTS:

Celina Fire Department’s new program structure allowed them to rapidly develop, store,
push out, and monitor training with greater ease and accountability. Alongside the use of

the mobile app, they were able to:

qor/ INCREASE ENGAGEMENT & ACCOUNTABILITY 3 0%
2l WITH HANDS-ON TRAINING BY

The app is hugely beneficial

to ensuring we have greater
training compliance. The checklists have
been instrumental in ensuring that we
are genuinely hitting the objectives and
ensuring the correct metric and objectives
we're focused on.

{©)] STREAMLINE THEIR TRAINING PROGRAM BY 60%

SIMPLIFY THEIR REPORTING BY 70%




